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City of Cumming Downtown Development Authority 

Meeting 

Called Meeting 

October 28, 2025 
 

 

 

Prior to the meeting, DDA Chairman, David Leathers, and Vice Chairman, Kelly Lamb, advised they 

would not be available to attend the called meeting. The number of members in attendance constituted a 

quorum. In order to establish a moderator for the meeting, a motion was made by Carrie Patterson to 

appoint Jason Evans to preside over the meeting. The motion was seconded by Shakeeb Ali. The motion 

passed unanimously. 

 

I. Call to Order and Pledge of Allegiance – Jason Evans, Appointed Member  

The Downtown Development Authority of Cumming held a Called Meeting on Thursday, 

October 28, 2025 at 6:00 pm. The meeting was held on the second floor, Gallery B of City Hall 

located at 100 Main Street, Cumming, Georgia 30040. The purpose of the called meeting was to 

consider matters as set forth in the below agenda. All interested persons were invited to attend. 

Present for the meeting were City Administrator Phil Higgins, Downtown Development 

Authority Members Jason Evans, Rachel Mooney, Shakeeb Ali, Whitney Barnhart, and Carrie 

Patterson, Cumming City Center Attorney Associate Michael Marshall, and DDA Clerk Alison 

B. Smith.  Chairman David Leathers and Vice Chairman, Kelly Lamb were not present. All 

members and guests pledged allegiance to the American flag at the start of the meeting. 

II. Adoption of Previous Meeting Minutes  

Jason Evans requested a motion to adopt the previous meeting minutes. A motion was made by 

Carrie Patterson and seconded by Whitney Barnhart to adopt the minutes from the September 11, 

2025 Downtown Development Authority Meeting. The motion carried unanimously 4-0.  
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III.  Consider Agenda for Adoption  

Jason Evan requested a motion to adopt the presented agenda for the DDA Meeting. A motion to 

was made by Rachel Mooney and seconded by Carrie Patterson to adopt the agenda for the 

October 28, 2025 meeting. The motion carried unanimously 4-0.  

IV. Executive Session 

Jason Evans asked City Administrator, Phil Higgins, if Executive session was required. 

Administrator Higgins advised that Executive Session would be necessary with the purpose of 

discussing negotiations to purchase, dispose of, or lease property. A motion was made by Carrie 

Patterson to dismiss for Executive Session. The motion was seconded by Whitney Barnhart. The 

motion carried unanimously 4-0. All present members of the Downtown Development Authority 

met in Gallery A for Executive Session along with City Administrator Phil Higgins, DDA Clerk 

Alison B. Smith, and City Attorney Associate, Michael Marshall.  

Following Executive Session, all present members and administration returned to Galley B to 

reconvene the scheduled meeting. A motion was made by Shakeeb Ali to close Executive Session 

and reconvene to regular session. The motion was seconded by Rachel Mooney. Motion carried 

unanimously 4-0. 

V.  Consider Property Sale  

City Administrator, Phil Higgins, presented a proposal for consideration relating to 1.922 acres 

located at the corner of Canton Highway and Vision Drive. The proposed purchaser, Hopewell 

Group, is seeking this land as part of a development project connected to this property. An 

appraisal was obtained for this land and has found the value to be approximately $95,000. 

Administrator Higgins requested the approval from the DDA to sell the property and execute all 

documents relative to this transaction. Jason Evans requested two motions, approval to sell the 
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property, and approval to authorize Administrator Higgins to execute all relating documents for 

the transaction.   A motion was made by Carrie Patterson to approve the sale of the 1.922 acres 

to Hopewell Group for the appraised price of $95,000. The motion was seconded by Rachel 

Mooney and carried unanimously 4-0. A second motion was made by Shakeeb Ali to authorize 

Administrator Higgins to execute all relating documents for the transaction. The motion was 

seconded by Carrie Patterson carried unanimously 4-0.  

VI.  Discuss the need for Long-Range Planning 

DDA Member Rachel Mooney advised that her recent DDA training presented proactive 

solutions for Downtown Development Authorities. Rachel requested to open a discussion 

relating to the need for long-range planning to include by-laws and strategic planning. While a 

vote was not required for this discussion, Administrator Higgins advised that the City Attorney’s 

office has been advised of this discussion and will begin researching other DDA planning 

policies. These ideas will be presented at later meetings. 

VII.  City Center Update 

Administrator Higgins introduced Matt Bell, owner of Beltan Properties, to present and update 

on the single-family development located off Vision Drive. Mr. Bell provided a packet that is 

included with the minutes that outlines the development layout and photos of the prospective 

project. The first ten (10) lots will close tomorrow and once parcel numbers are officially 

assigned, construction will begin for lots 38-43, and 48-51. Based on the provided packet, the 

Azalea Model homes will resemble row housing and will be three (3) story Brownstone housing 

with approximately 3,400 square feet. Larger houses will be 3,100-4,500 square feet and include 

4-5 bedrooms. Smaller houses are expected to be priced in the $600,000+ range. Larger lots are 

expected to be priced in $850,000+ range, and custom houses in the $1,000,000+ range. All 
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houses are equipped with elevator upgrades. Mr. Bell also noted that ADU Option signifies 

detached garages with overhead apartments. Beltan Properties is excited to work on this project 

and feels it will be an incredible asset to the City Center and City of Cumming. 

Administrator Higgins presented the City Center Update in Property Manager, Jennifer Archer’s 

absence. Tenants Country Financial and Tijone are now open and operating. Matty Lee Hair is 

expected to open in November. One of the spaces in the prior 21st Amendment space has potential 

tenant inquiring. The space originally reserved for Rocking Taco is also in discussion by a 

potential tenant considering a Cajun Restaurant and Bar.  

Upcoming events include: 

• November 1 – UGA/Florida Match Party and Concert 

• November 22 – Winter Market and Tree Lighting 

• December 6 – Snow Days  

City Administrator, Phil Higgins advised that the new Police Department and Municipal Court 

are still on target to open in late February/early March of 2026.  

IX.  Adjournment  

No additional matters were presented for discussion. Jason Evans asked for a motion to adjourn 

the meeting. A motion was made by Carrie Patterson and seconded by Whitney Barnhart to 

adjourn the October 28, 2025 meeting. The motion carried unanimously 4-0. 

 

Approved this 25th day of November, 2025. 

 

Not present 

David Leathers, Downtown Development Authority Chairman 
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Not present 

Kelly Lamb, Downtown Development Authority  

 

Jason Evans, Downtown Development Authority  

 

Carrie Patterson, Downtown Development Authority  

 

Shakeeb Ali, Downtown Development Authority  

 

Rachel Mooney, Downtown Development Authority  

 

Whitney Barnhart, Downtown Development Authority  

 

Attest: 

 

 

 

Clerk, Alison B. Smith                          


