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City of Cumming Work Session
100 Main Street
3rd Floor Council Chambers
December 2, 2025 6:00PM

-AGENDA -

I. Call Meeting to Order — Troy Brumbalow, Mayor

I1. Invocation

I11. Pledge to the Flag

IV. Consider Agenda for Adoption

V. Consider for Adoption the Following Meeting Minutes:
A. Regular Meeting of November 181 2025.

VI. Acknowledgements, Proclamations, Resolutions, etc.
VII. Old Business
A. Administration
1. 2026 Budget (Public Hearing).
VIII. New Business
A. Planning and Zoning
1. 2026 Alcohol License Renewals.
IX. Announcements

X. Executive Session (If Needed)

XI. Adjourn




