REQUEST FOR PROPOSALS (RFP)

Emergency Slope Stabilization - Design-Build Services

Sawnee Mountain Tank - 921 Canton Highway, Cumming, GA
Project Number 819

Submission Deadline: December 31, 2025 - 11:00 A.M.
Contact: Heath Martin, Utilities Development Manager
City of Cumming Department of Utilities
100 Main Street, Cumming, GA 30040
Email: hmartin@cummingutilities.com
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REQUEST FOR PROPOSALS (RFP)
City of Cumming Department of Utilities
Project Number 819

Emergency Slope Stabilization — Design-Build Services
Sawnee Mountain Tank - 921 Canton Highway, Cumming, GA

SECTION 1 — GENERAL INFORMATION

The City of Cumming Department of Utilities is requesting proposals from qualified Design-
Build Contractors to provide professional design and construction services for emergency
slope stabilization at the Sawnee Mountain Tank site located at 921 Canton Highway,
Cumming, Georgia. The intent of this solicitation is to select a contractor capable of
providing both the engineering design and construction necessary to stabilize the slope,
extend the existing retaining wall, and reestablish vegetation in the affected area.

SECTION 2 — SCOPE OF WORK

e Perform slope stabilization for approximately 13,500 square feet of affected area.

e Grading and excavation necessary to properly shape, stabilize and prepare the
disturbed slope areas.

e Installation and maintenance of all required erosion and sediment control measures in
accordance with Georgia law and local BMP standards.

e Provide a global stability analysis and calculations stamped by a Georgia Licensed
Professional Engineer, ensuring a minimum factor of safety of 1.3.

e Construct stabilization improvements in accordance with approved design, applicable
standards, and best practices.

e Extend the existing retaining wall approximately 40 feet to the west below the tanks
(refer to Scope of Work sketch).

e Reestablish vegetation on all disturbed areas upon completion of slope stabilization.
Two applications of hydroseeding: the first immediately after completion of grading,
and the second after initial germination or as needed to ensure full vegetation
establishment.

e Provide a minimum five (5) year warranty covering both design and construction,
including any failure, movement, or settlement within the repair area.

e Provide an engineered design plan.

SECTION 3 — CONTRACTOR QUALIFICATIONS

e Be a Design-Build Contractor licensed to operate in the State of Georgia.

e Have successfully completed at least five (5) similar design-build slope stabilization
projects within the past ten (10) years.

e Provide contact information for at least five (5) past clients for reference verification.



Demonstrate sufficient bonding capacity and insurance coverage for a project of this
scale.

SECTION 4 — PROPOSAL SUBMITTAL REQUIREMENTS

Cover Letter - Include company name, primary contact, address, phone, and email.
Company Profile - Brief history, key personnel, and relevant experience.

Design and Work Plan - Describe the proposed approach, methods, and anticipated
schedule.

Fee Proposal - Provide detailed cost breakdown (to be sealed separately).

Project Schedule - Outline major milestones for design, permitting, and construction.
References - Provide contact information for five similar completed projects.

Proof of Licensure and Insurance.

SECTION 5 — EVALUATION CRITERIA
Proposals will be evaluated by a City review committee using the following criteria:

Evaluation Criteria Weight

Experience and Qualifications 25%

Technical Approach and Design Concept 25%

Project Understanding and Schedule 20%
Cost Proposal 20%
References and Past Performance 10%

SECTION 6 — SUBMISSION DETAILS
Proposal Deadline: December 31, 2025, at 11:00 A.M. (Local Time)

Delivery Address:

City of Cumming Department of Utilities

Attn: Heath Martin, Utilities Development Manager
100 Main Street

Cumming, GA 30040

Submission Method: Physical delivery only.
Email for Questions: hmartin@cummingutilities.com
Subject Line: “RFP - Emergency Slope Stabilization (Design-Build)”



SECTION 7 — ADDITIONAL INFORMATION

The successful proposer will enter into an Agreement with the City of Cumming.
Contractors are responsible for examining existing conditions prior to submitting a
proposal.

All questions regarding this RFP must be submitted via email no later than five (5) business
days prior to the submission deadline.

The City reserves the right to negotiate terms and scope with the selected contractor.

CITY OF CUMMING DEPARTMENT OF UTILITIES
Contact: Heath Martin, Utilities Development Manager
Address: 100 Main Street, Cumming, GA 30040

Email: hmartin@cummingutilities.com



APPENDIX A - SITE PHOTOS
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APPENDIX B — SCOPE OF WORK SKETCH

a3

40’ Extension of
Existing Wall

13,500 SF of Slope Stabilization
Achieving a Minimum 1.3 Factor
of Safety. PE-Stamped global
stability analysis and
calculations to be provided.

NIF
. SAWNEE VENTURES, LLC
DB 4897 PG 77
TAX PARCEL NO. 100 290
B €
— -
—— ——
oo
A ;
gE N 3 i S
b L=
g gx88 4 ! e
s83°¢ E o
L32828
L3wws
Z088ms <
3398 ienosscuseD g1 s
Sonay Torom amnomaate
£885% iy
=
28
Fa . o= z
2 -
— ;i.,".rr)/""‘ g !
— - 1331.70
e 5
132208
SR
Lo
sowsiey
NIF
BLOUNT CONSTRUCTION, INC.
DB 1062 PG 316
TAX PARCEL NO. 125029
ADDRESS: 911 CANTON HWY
PREPARED FOR: CITY OF CUMMING
____CEC GRAPHI ScALE
‘CvL ENGNEEANG CONSUANTS INC. | PROJECT: SAWNEE TANK EMERGENCY REPAIR L L ®
EE T — SHEET NAME: TOPOGRAPHY EXHIBIT [
Coepn DATE: 02124/2023 SHEET 10F 1




APPENDIX C- LOCATION MAP
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